Initiative on Scaling-up of Projects by UNDP GEF SGP

As the Small Grants Program grows from strength to strength, a certain number of matured and completed projects have borne results and created very positive impacts on the people and the environment. These projects have also led to demand for similar interventions from the communities surrounding the project area. Such projects are being considered for up scaling by the SGP. 

As scaling up is now being taken up, it is important to devise a strategy for doing the same and to formulate an uniform yet case-sensitive set of pre-requisites for considering and evaluating such proposals. The important points that needs to be taken into consideration are:

1. Why should the project be up scaled? 

The SGP supports projects that are innovative and demand driven. In such a case good projects often remain as pockets of excellence and implementing them on a bigger scale gives them the requisite visibility to be adopted as proven solutions/technologies/methods/processes by other organizations and donor agencies.   

2. What can be up scaled?

Scaling up can be done in terms of the following:

· Increase in the number of beneficiaries/households covered under the project

· Increase in the area brought under coverage of the project

· Introducing new and/or up-graded technology in the project area

· Adopting better processes in project implementation

While the first two can be stand alone criteria for up scaling, it is expected that the last two will be accompanied by either increase in the number of beneficiaries/households or increase in the area of coverage.

3. Which are the projects that should be up scaled?

The projects that can be up scaled are the completed projects that have achieved good results while adhering to good and just practices and processes. An important aspect is that there should exist a local demand from the communities for scaling-up and it should not be a top-down initiative. This should also reflect in the share of community contribution out of the total co-financing that is proposed for the project.

In addition it is important to assess that the organization has the adequate capacity to handle the project at the proposed scale.

